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Leading with Spiit is a unique training program for professionals
and organizations seeking to infuse their work with inspiration and
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and transform the heart—whether characterized as “contemplative” or
“spiritual” or “mystical’—are as fundamental to today’s leaders as tra-
ditional practical and organizational skills. Otherwise—as Thomas
Merton cautioned—"“If we attempt to act and do things for others or for
the world without deepening our own self-understanding, our own

of leadership and service;

® Inspiring teachings from the world’s spiritual traditions,
and stirring lessons from historical pioneers;

® (Clarification of personal vision, passion, and purpose.

freedom, integrity and capacity to love, we will not have anything to How to bring vision into reality;
give to others. We will communicate nothing but the contagion of our ® Building creative community with colleagues who
own obsessions, our aggressiveness, our ego-centered ambitions.” share the yearnings of the heart;

® Enhanced skills of communication, conflict resolution,

The choice between an outer life of activism and an inner life of con- )
and group facilitation;

templation has become a false dichotomy. Activism without spirituali-

ty is blind, and spirituality without activism is lame. What we need C 'Conten.lplative pr'acﬁces', and how to integrate them
now is a new form of “spiritual activism” that combines both spiritual into daily professional life;

and social transformation. Nothing less can marry the heart’s longing to ® How to maintain the heart connection in challenging
the world’s need, and give birth to a truly compassionate society. situations and environments.

What i the W? Every human being has a unique calling which, when followed, serves the larger human community and the natural
world. Lasting change and innovation ultimately come from those who, poised on the brink of their own genius, courageously choose to follow
their hearts. Leading with Spirit supports participants to find and fulfill their true calling, and to galvanize the necessary resources to manifest it.

Who are thete programa for? Leading with Spirit programs are designed for activists, professionals, and organizations who genuinely seek
to tagninner wellsprings of s/;';it in their work. The program is ideal f%;: those seeking to lead from their hearts in daily professional service,
and

ind supportive camaraderie among peers who share a commitment to integrating spiritual wisdom into their professional lives.

Alction follows ﬁea«tq. The real pioneers of social and cultural innovation are those who
infuse spiritual wisdom into practical activism. Leaders such as Mahatma Gandhi,
Aung Sang Suu Kyi, Martin Luther King, and Mother Teresa always emphasize this inte-
gration of spirit and action—and their unprecedented social contributions are the direct
result of a deep commitment to spiritual life. Whether rooted in Eastern or Western tra-
ditions, these pioneers all share a profound commitment to spiritual discipline at the
very core of their worldly service. It is no small irony that social change activists uni-
versally revere these pioneers, yet relatively few follow their example of cultivating a
spiritual discipline, and leading with spirit in every action and project. Nothing less is

¢ outer wotk ¢ ever be small
(z’l work can n mal required if we are to become the instruments for the work of a larger wisdom and grace.

I’ﬁ the inner wotk is great. The V% 4pinil. Drawing on an eclectic range of traditions—ancient and modern,
e

East an st—Leading with Spirit emphasizes practical skills and hands-on learning,
rather than }Eheory or philosophies. In pr}alch'ce, leading with spirit means awakening and
; following the silent wisdom of our own hearts. We are led by spirit. Participants learn
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Comments from participants in previous Satyana proguams

I came away with the clear awareness that we are guided in all this by a greater

intelligence and presence, and that our real learning is how to invoke, invite
and surrender to that.

—Betsy McGregor, MD

Beth Israel Hospital, New York, NY

Forty-four participants from our foundation experienced the all-encompassing

work offered by the Satyana Institute. Creative new ideas and experiential

practices were introduced, and throughout there was integrity and congruency

of the facilitators and the program. The experience continues to inspire and
motivate all of us.

—Karen Harwell, Foundation for Global Community

Palo Alto, California

Ilove your commitment to this work of leading or stewarding spirit in the ser-

vice of social evolution. The openness to flexibility in the process allowed for
spontaneity and different possibilities to emerge.

—David Isaacs, Senior Strategic Planner

Whole Systems Associates, Mill Valley, CA

I respect, honor, and appreciate your approach to this exciting work, your abil-
ities to design processes that have transformational capabilities, your facilita-
tion skills under very difficult and challenging conditions (this I can really
appreciate), and the awesome integrity of your presences at all times.

—Linda Cunningham, co-founder, Howard-Cunningham, Boston, MA
international organizational development firm

No other gathering of my colleagues has produced such deep reflection and
connection. Rarely do we ever take the opportunity to share the raw vision we
have, void of our egos and baggage. We come out of these retreats with a glow
that truly endures. We are blessed to have this opportunity, and our work gets

the payoff as well.
—Rob Edward, Executive Director,

Carnivore Restoration Program, Colorado

9t s posible thot e newd Buddc il ot ke the forn o o indiiducd, The

wewd Buddles sy dohe the forn of o i
and loving i G iy Lici J/ /
7Mm4/ﬁe¢/wmdlwt{wdaﬂ¢%aqwmcfojwﬂwd4mlofﬂte£mﬂu

— Thich Nhat Hanh
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1. Transfoumation of motivation from anger / fear / despair to compas-
sion /love / prapose.  This is a vital challenge for today’s social
change movement. This is not to deny the noble emotion of appro-
priate anger or outrage in the face of social injustice. Rather, this
entails a crucial shift from fighting against evil to working for love,
and the long-term results are very different, even if the outer activi-
ties appear virtually identical. Action follows Being, as the Sufi say-
ing goes. Thus “a positive future cannot emerge from the mind of
anger and despair.” (Dalai Lama)

2. Non-attachment to outcome. This is difficult to put into practice,
yet to the extent that we are attached to the results of our work, we
rise and fall with our successes and failures—a sure path to burnout.
Hold a clear intention, and let go of the outcome—recognizing that a
larger wisdom is always operating. As Gandhi said, “the victory is in
the doing,” not the results. Also, remain flexible in the face of chang-
ing circumstances: ‘“Planning is invaluable, but plans are useless.”
(Churchill)

3. Integuity is youu protection. If your work has integrity, this will tend
to protect you from negative energy and circumstances. You can
often sidestep negative energy from others by becoming “transpar-
ent” to it, allowing it to pass through you with no adverse effect upon
you. This is a consciousness practice that might be called “psychic
aikido.”

4. Integity in means and ends. Integrity in means cultivates integrity
in the fruit of one’s work. A noble goal cannot be achieved utilizing
ignoble means.

5. “Don'’t demonize your adversaries. It makes them more defensive
and less receptive to your views. People respond to arrogance with
their own arrogance, creating rigid polarization. Be a perpetual learn-
er, and constantly challenge your own views.

6. You are unigue. Find and fulfill your true calling. “It is better
to tread your own path, however humbly, than that of another, how-
ever successfully.” (Bhagavad Gita)

7. Lot thy enemy. Or at least, have compassion for them. This is
a vital challenge for our times. This does not mean indulging false-
hood or corruption. It means moving from “us/them” thinking to
“we” consciousness, from separation to cooperation, recognizing that
we human beings are ultimately far more alike than we are different.
This is challenging in situations with people whose views are radi-
cally opposed to yours. Be hard on the issues, soft on the people.

8. You work is for the world, not fo you. In doing service work, you
are working for others. The full harvest of your work may not take
place in your lifetime, yet your efforts now are making possible a bet-
ter life for future generations. Let your fulfillment come in gratitude for
being called to do this work, and from doing it with as much compas-
sion, authenticity, fortitude, and forgiveness as you can muster.

9. Selfless sewice is a myth. In serving others, we serve our true
selves. “It is in giving that we receive.” We are sustained by those
we serve, just as we are blessed when we forgive others. As Gandhi
says, the practice of satyagraha (“clinging to truth”) confers a
“matchless and universal power” upon those who practice it. Service
work is enlightened self-interest, because it cultivates an expanded
sense of self that includes all others.

10. ‘Do not insulate yourself from the pain of the world. Shielding
yourself from heartbreak prevents transformation. Let your heart
break open, and learn to move in the world with a broken heart. As
Gibran says, “Your pain is the medicine by which the physician
within heals thyself.” When we open ourselves to the pain of the
world, we become the medicine that heals the world. This is what
Gandhi understood so deeply in his principles of ahimsa and satya-
graha. A broken heart becomes an open heart, and genuine transfor-
mation begins.

11. COhat you attend to, you become. Your essence is pliable, and ulti-
mately you become that which you most deeply focus your attention
upon. You reap what you sow, so choose your actions carefully. If
you constantly engage in battles, you become embattled yourself. If
you constantly give love, you become love itself.

12. Rely on faith, and let 5o of having to figure it all out. There are
larger ‘divine’ forces at work that we can trust completely without
knowing their precise workings or agendas. Faith means trusting the
unknown, and offering yourself as a vehicle for the intrinsic benev-
olence of the cosmos. “The first step to wisdom is silence. The sec-
ond is listening.” If you genuinely ask inwardly and listen for guid-
ance, and then follow it carefully—you are working in accord with
these larger forces, and you become the instrument for their music.

13. Love creates the fown:Not the other way atound. The heart cross-
es the abyss that the mind creates, and operates at depths unknown
to the mind. Don’t get trapped by “pessimism concerning human
nature that is not balanced by an optimism concerning divine nature,
or you will overlook the cure of grace.” (Martin Luther King) Let
your heart’s love infuse your work and you cannot fail, though your
dreams may manifest in ways different from what you imagine.
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